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Concept Note

Conference on “Protecting Job and Wage Security in Time of Financial Crisis: Policy Responses and Coping Strategies of Manufacturing and Production Workers in Thailand”

Student Christian Center (SCC)
14 August, 2009
Organised by Committee of Asian Women (CAW)

BACKGROUND 
Body Fashion (Thailand) Ltd.  (BFT) in Bang Pli, Samut Prakan province, a subsidiary of Triumph International  which employs more than 4000 workers, announces a dramatic layoff of half of its workers without negotiation with its union in July 2009. The economic downturn and consequent reduction in sales and demand have been cited as reasons for the layoffs. According to the layoff plan, thirteen out of the nineteen committee members of the union would be retrenched. Most of the retrenched workers had participated the strike against the unfair dismissal of the union’s president Jitra Cotshadet in 2008.
The widespread recession and consequent reduction in sales and demand have been used as the main explanation to lay off the factory workers and factory closures in Asia, the developing world. A case related to the above case was two Triumph factory closures in the Philippines. About 1,600 workers of Triumph International (Philippines) are going to lose their jobs as the multinational company decided to cease operations in August. 80% of these workers are unionised. It is hard to believe that the financial crisis was the only reason accounting for the massive layoff, given that the plants without unionised labour were not affected, such as a factory in Nakorn Sawan province, Thailand and the two Triumph factories in China. 
Conveniently, the first factories to be closed are those with strong workers unions and the first workers to be removed are leaders of strong unions who have recently either won a collective bargaining agreement or are in negotiations with management. Moves of factory closure and retrenchments by multinational companies have been a blatant to gag and undermine the trade unions in their factories. The ruse of the financial crisis and its impact on the company is being used as a smoke screen, to enable them to relocate and thus neutralised the strong worker’s unions which have been demanding fair wages, outstanding payments and better working conditions. 
In Thailand, 1,003 factories have been shut down between 1 January and 7 May, putting 84,876 workers out work, according to the Department of Labour Protection and Welfare. It is also forecasted that 184,250 more workers in 429 factories are likely to be affected, with 61,319 at high risk of being dismissed and 122,931 receiving lower bonuses (DOLPW, 2009). Factories closure has lead the workers to protest and many of their demands are targeted at employers to respect union rights, to negotiate for retaining their jobs, for redundancy payments. Workers through their unions are responding to unfair labour practices and question their governments, demand for government to step in to take up their issues. 
RATIONALE 
In the backdrop of financial crisis the manufacturing and production sector in the developing world are undergoing major restructuring. This has generated serious implications on the livelihoods of workers working in this sector either by losing the jobs or cut in wages. To deal with the upshots and the unexpected reversals of the restructuring the workers and unions are exerting a range of coping strategies. To explore the multiple perspectives on workers of the manufacturing and production sector being affected by the crisis in diverse notes and their responses in dealing with the upshots of crisis, Committee for Asian Women is organising a conference on “Protecting Job and Wage Security in Time of Financial Crisis: Policy Responses and Coping Strategies of Manufacturing and Production Workers in Thailand”. The Conference brings together the Trade Union Leaders of manufacturing and production sector in the discussion of retrenchment, wage cuts, and the analysis on coping strategies of workers and the protection mechanisms of union rights. 
OBJECTIVES
· To learn the experiences of the coping strategies of workers in time of financial crisis.

· To discuss the policy responses to the retrenchment and wage cut in time of financial crisis.

· To adopt the policy recommendations and facilitate strategies and tactics to protect job and wage security
TARGET GROUPS:
A total of 30 participants comprising: Leaders of Trade Unions, Officials from relevant ministries involved in related work, Members of he press and other stakeholders working in labor issues, Representatives from non-government development organisation engaging in related work. 
DATE AND VENUE:

Friday 14th August, 2009 at Student Christian Center (SCC)
LANGUAGE

Presentations and discussions will be in English and Thai with simultaneous translation.

ORGANISERS:
Committee for Asian Women (CAW)

EXPECTED OUTCOME
· Build solidarity among progressive unions in Thailand 

· Policy recommendations to the government for the protection of labour and union rights 
Conference on “Protecting Job and Wage Security in Time of Financial Crisis: Policy Responses and Coping Strategies of Manufacturing and Production Workers in Thailand”
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9.00 am:  

Registration of participants

Session I: Conference Overview, Case studies of Manufacturing and Production Sector Workers in Thailand

9.00 am: 
Welcome to Participants  

9.15 am: 
Coping Strategies of Garment and Textile Industry Workers in the time of Financial Crisis —a case study of Triumph   

9.35 am:  
Coping Strategies of Electronics Industry Workers in the time of Financial Crisis: A case study 

9.50 am:  
Coping Strategies of Automobile Industry Workers in the time of Financial Crisis Workers: A case study 
10.10 am: 
Summary and Analysis of case studies—Ms. Lucia Victor Jayasleen, Committee for Asian Women 

10.30 am: 
Open Discussion
 
10.50 am:

Coffee Break 

Session II: Policy Responses to the Global Crisis 

11.00 am: 
Manufacturing Industries Response to the economic crisis—ITGLWTU

11.15 am: 
Government response to the crisis: Impact on factory workers and wages—Khun Umporn, Labor Protection and Social Welfare Department Ministry Official. 

11.30 am:
Aftermath of the financial crisis: Coherent Policies for Job and Wage security – ILO representative
11.45 am:
Open Discussion
12.00pm:

Lunch 

**Moderator: Junya Yimprasert (Lek), Thai Labour Campaign
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